Internal audit summary B % :
PRI

report ..
July 2010

COUNCIL

PRCEWATERHOUSE(QOPERS



Contents

Section
1. [P T 0 101 ([t

2. [2Y=T ool gl aTo I TaTo Ir= Tod 11V 71§V o] oo | =TSSR

AppPENdiX ONE — ASSESSMENE CIEEIIA ..vvvviieeiisiiieiiee e e s eer e e e e e s s r e e e e e s e e e e e e e s snnaraeereaeseesnnnnaeees

PRCEWATERHOUSE(QOPERS



1. Plan outturn

2009/10 Audit Plan

We are pleased to report that we have completed our planned work for the year. An outturn statement
detailing assignments undertaken and actual activity for the year is shown in our Internal | Audit
Annual Report which was presented at your June meeting.

We have commenced planning for the phasing of our 2010/11 plan and initial fieldwork has
commenced.
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2.

Reporting and activity
progress

Final reports issued

Business Continuity Planning — A LIMITED ASSURANCE opinion have been issued for
this report and as such will be discussed in full during this meeting.

Fixed Assets - An opinion of MODERATE ASSURANCE has been issued for the Council’s
Fixed Assets processes. The Council has made excellent headway in implementing
recommendations arising following prior year. Minimal issues were noted with transaction
level testing. That said, the Council needs to ensure that the Fixed Asset register is reconciled
on a regular basis and detailed procedure notes are drawn up for all aspects of the process.

VAT- We examined the controls and processes in place for accounting for VAT. The Council
has good controls in place to ensure that tax is accounted for correctly and on a timely basis.
A detailed partial exemption method has been agreed with HMRC and is used to monitor the
Council's partial exemption position regularly. More efforts need to be deployed on processing
more complex and unusual transactions (e.g. in relation to estates and car schemes) to
ensure correct treatment. On this basis we have issued a MODERATE ASSURANCE opinion.

Creditors — MODERATE ASSURANCE We examined the Council’s processes for purchases
and payables. Some issues were noted around the manual processes that the Council use for
raising creditors which differ between departments. The Council should seek to investigate
how the Agresso system can be utilised to improve both transaction and reporting activities.

Budgetary Control - MODERATE ASSURANCE. We examined the budget setting and
monitoring processes in place at the Council and noted high levels of control around the
process. Minor issues were noted around the need to ensure that training is given to all
budget holders and that budgets are signed off on a timely basis.
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Appendix One — Assessment
criteria

Our assessment criteria are shown below:

Each of the issues identified has been categorised according to risk as follows:

Risk rating ‘ Assessment rationale

C Y ] Control weakness that could have a significant impact upon, not only the system, function or
process objectives but also the achievement of the authority’s objectives in relation to:
Critical - .
the efficient and effective use of resources
the safeguarding of assets
the preparation of reliable financial and operational information
compliance with laws and regulations.
o Control weakness that has or is likely to have a significant impact upon the achievement of key
system, function or process objectives.
High . . N .
9 This weakness, whilst high impact for the system, function or process does not have a
significant impact on the achievement of the overall authority objectives.
Control weakness that:
Medium has a low impact on the achievement of the key system, function or process objectives;
has exposed the system, function or process to a key risk, however the likelihood of this risk
occurring is low.
Control weakness that does not impact upon the achievement of key system, function or
process objectives; however implementation of the recommendation would improve overall
Low control.
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Overall opinion rating:

Level of Description

assurance

High No control weaknesses were identified; or

Our work found some low impact control weaknesses which, if addressed would
improve overall control. However, these weaknesses do not affect key controls and
are unlikely to impair the achievement of the objectives of the system. Therefore we
can conclude that the key controls have been adequately designed and are operating
effectively to deliver the objectives of the system, function or process.

Moderate There are some weaknesses in the design and/or operation of controls which could
impair the achievement of the objectives of the system, function or process. However,
either their impact would be less than significant or they are unlikely to occur.

Limited There are some weaknesses in the design and / or operation of controls which could
have a significant impact on the achievement of key system, function or process
objectives but should not have a significant impact on the achievement of
organisational objectives. However, there are discrete elements of the key system,
function or process where we have not identified any significant weaknesses in the
design and / or operation of controls which could impair the achievement of the
objectives of the system, function or process. We are therefore able to give limited
assurance over certain discrete aspects of the system, function or process.

No There are weaknesses in the design and/or operation of controls which [in aggregate]
could have a significant impact on the achievement of key system, function or process
objectives and may put at risk the achievement of organisation objectives.
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In the event that, pursuant to a request which Oxford City Council has received under the Freedom of Information Act 2000, it is
required to disclose any information contained in this report, it will notify PricewaterhouseCoopers (PwC) promptly and consult
with PwC prior to disclosing such report. Oxford City Council agrees to pay due regard to any representations which PwC may
make in connection with such disclosure and Oxford City Council shall apply any relevant exemptions which may exist under the
Act to such report. If, following consultation with PwC, Oxford City Council discloses this report or any part thereof, it shall
ensure that any disclaimer which PwC has included or may subsequently wish to include in the information is reproduced in full
in any copies disclosed.

©2010 PricewaterhouseCoopers LLP. All rights reserved. PricewaterhouseCoopers refers to the United Kingdom firm of

PricewaterhouseCoopers LLP (a limited liability partnership) and other member firms of PricewaterhouseCoopers International
Limited, each of which is a separate and independent legal entity
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